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1 What is a project

A set of activities and measures which

  a specific group of people

  within a certain scope,

  and limited ressources

  within within aa  limited limited frame frame of of timetime

carry out in order to reach their an objective

1.1 General notion of a project



1 What is a project?

  Implementation projectsImplementation projects

 Infrastructure

 Events

  Development projectsDevelopment projects

 Social changes

 Social organization

           

1.2 Types of projects

 short term

 long term

           



1 What is a project?
1.3 Generic model of a development project
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1 What is a project?
1.4 The social dimension of development projects

People are affected by
problems, but also part of
them

People are part of the
solution and benefit

from it
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1 Education projects as development projects?
1.5 Adapted model
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2 Bases of ZOPP
2.1 Stages of a project / Project cycle
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2 Basis of ZOPP
2.2 For a project you need to...
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2 Bases of ZOPP
2.3 The ZOPP cycle



3 ZOPP Trainings
3.1 Problem analysis
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3 ZOPP Trainings
3.2 Analysis of objectives
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3 ZOPP Trainings
3.3 SWOP Analysis
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3 ZOPP Trainings
3.4 Feedback of strategies

Relevant?

Effective?

Efficient?

Significant?



3 ZOPP Trainings
3.5. Planning in steps



3 ZOPP Trainings
3.6 Action Plan

Who does

What

Until when?



4 Evaluating ZOPP
2.1 Model of Impacts

Quelle: gtz



4 Evaluation ZOPP
4.2 Logic
Framework
Approach
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